KEY PROJECTS OF
THE TA HUB

KEY PROJECTS OF THE TA HUB SSA

AFDB

* Online Capacity Building program
I

NIGER
* Innovative municipal sanitation market
structuring for the city of Niamey

COTE D’IVOIRE

* FSTP By-products market study
* Development of a National Urban NSS
Strategy

* Highly targeted capacity building programs

« Structuring Sanitation Market in 2 States

SENEGAL

* FSM Market structuring
* Scaling up urban sanitation services

« Sanitation infrastructure improvement Ty

SIERRA LEONE

* Masterplanning studies

GHANA 4
* Urban Sanitation Infrastructure Feasibiity
0
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Studies in 12 Cities
BURKINA FASO
+ Sanitation Diagnostic studies for 6 cities
FSTP design of 3 cities (Koufougou/Ouahigouya/Banfora)

Capacity building programs for emptiers

>

Structuring the FSM chain
FSTP concession design

Valorisation of by-products study
Capacity Building

SOUTH AFRICA

* National BCC Strategy development
 Capacity Building

ETHIOPIA
* participatory CWIS planning
* private sector development
* peer to peer learning for | | regional cities
* Policy formulation

KENYA
* Feasibility studies for the urban water supply and

sanitation projects in 4 cities
*  Structuring NSS PPPs

UGANDA
* CWIS Institutionalization
* Kampala City Coordination Platform

MOZAMBIQUE
* Sanitation infrastructure improvement in 2
cities of Quelimane and Tete
* Private sector engagement models for
Sanitation service delivery

¢ Scaling up innovative technologies to the

rest of Africa

www.cabinetede.com
J +221 33 820 87 06
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WHAT IS (
A mechanism initiated by the Gates Foundation ' o

to support multi-lateral financial institutions and

governments design and implement impactful
urban sanitation programs by integrating the

H U B ? City-wide Inclusive Sanitation (CWIS) principles
[ ]

INCLUSIVE SANITATION
CITYWIDE (CWIS)

OBJECTIVES

Improving quality Structuring and strengthening Build a network of
project preparation and both stakeholders and the qualified and experienced I N T E RV E N T I O N
companies/experts

implementation operating environment

 Structure inclusive service models Feasibility Studies, Detailed

[ ]
TA NI e c h a n I S m focused on low-income * Design and implementation of * Policy, Regulatory and Design, Tendering Assistance
communities highly targeted capacity building Institutional review, analysis and Construction Supervision
« Private Sector Development and programs fqr don'o'r's. government and !*eform.s to ejnhance « Construction, Operation and
PPP advisory services agencies, cities, utilities and private service delivery improvement Maintenance of sanitation
sector infrastructure
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Submission of the application by
the beneficiary (Government or Assessment of the request
Lender) according to technical and

strategic criteria
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MARKET
STRUCTURING
AND BUSINESS
°*, DEVELOPMENT

.
INFRASTRUCTURE §
DEVELOPMENT

Production of terms
of reference for demand
management

POLICY &
REGULATION

CAPACITY RESOURCE

DEVELOPMENT

SAFEGUARDS

.
%, MOBILIZATION » ", SERVICE PLANS ¢ :
.
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Selection of consultants

1 . .
from the TA Hub's Implementation  of technical + Diagnostic studies and * Analysis, design and structuring of « Environmental. socio-economic
database of experts assistance by experts under the Capitalisation and sharing of evidence-based decision financing mechanisms and cost . !:f:o:‘:q:lcsi:t:n;gtr):;n low- and gender sudies
i i Incol Ol uniti
Support systems recovery models for sanitation « Risk analysis and impact

* Expansion in sanitation

supervision of the TA Hub kn0W|edge by the TA Hub team * Project design, planning, services assessment studies
with the beneficiary implementation and quality * Preparation a-nd development of service provision + Preparation of ESIA, ESMPs and
assurance bankable projects and programs RAPs for infrastructure
«  Monitoring and Evaluation * Advisory services for the development projects

implementation and management
of projects
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